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Customers do not
come first.

Employees come first. 17

If you take care of
your employees, they
will take care of your
customers.

11.






Definitions of CX & EX &
Sources

13.



Customer Experience







Definitions of CX & EX &
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Employee Experience
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Sources




Definitions of CX & EX &
Sources
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Mere end hver tredje industrivirksomhed meldte i juli 2021
(tal for tredje kvartal) om mangel pa arbejdskraft, hvilket er
rekordmange. ... | samme periode i 2020 var andelen, som
meldte om mangel pa arbejdskraft for industri p4 blot 3
pet., bygge og anleeg pa 21 pct. og service pa 11 pct.

31. aug. 2021

https:/iwww.kl.dk » nyheder » nyt-om-dansk-oekonomi
Rekordstor mangel pa arbejdskraft i august 2021

Wil
The Way We Worked No Longer Works
Newer, employee-centered approach is
required for today's employee experiences

faster revenue growth versus
companies with low©

Legacy Experience

M |

Employee-Centric Experience

3
High CX and £X companies see.

Employees Expect Consumer-Grade Experiences

Where can I view
my paystub?

g -
E

e

‘Wha do I talk to
about relocating?

&

Working from Anywhere Creates New Challenges

“I can’t connect
to my VPN to access this.
important document.”

“It's hard to do
On the real work while:
Road | L5

Berlingske

*Idon’t have time
to wait for IT."

“I have too
many logins.”

“My ticket still Shared
st resolved " Spaces

“How do |
“We're having
o e In the L

anew laptog?” Office audio issues.”

Treetafdin len? Si er der godt nyt - nu

overbyder
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The Way We Worked No Longer Works

Newer, employee-centered approach is
required for today’s employee experiences

g In-Person Only
; s - = e

A
L
1
High CX and EX companies see
] A 8x faster revenue growth versus
companies with low |
CROWTH CX and EX

......

Digital-First

Employee-Centric Experience

" Forbes Insights report, “The Experience Equation: How
H mpl An mers Acceler. r h.”

27.
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Working from Anywhere Creates New Challenges o

“I can’t connect
to my VPN to access this

important document.”

“It’s hard to do
real work while

mobile.”

JA\

“T have too

many logins.”

“How do I
request

a new laptop?”

“I need

“I don’t have time
) additional
to wait for IT. Ty By
per ‘!I'ssmns.

“My ticket still Shared

isn’t resolved.”

Spaces

In the We’re having
Office audio issues.”
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Employees Expect Consumer-Grade Experiences

" Where can I view
my paystub?

oy ———— o —

Who do I talk to
about relocating?

30.
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Traetaf dinlgn? Sa er der godt nyt - nu
overbyder virksomhederne hinanden

Manglen pa arbejdskraft betyder, at der er kommet pres pa lanningerne, viser ny rundsperge. Det er godt nyt for
lenmodtagerne, men det kan ogsa vaere et faresignal hen mod den overophedning af ekonomien, som alle frygter.

31.



Mere end hver tredje industrivirksomhed meldte i juli 2021

(tal for tredje kvartal) om mangel pa arbejdskraft, hvilket er

rekordmange. ... | samme periode i 2020 var andelen, som
meldte om mangel pa arbejdskraft for industri pa blot 3
pct., bygge og anleeg pa 21 pct. og service pa 11 pct.

31. aug. 2021

https://www.kl.dk > nyheder » nyt-om-dansk-oekonomi

Rekordstor mangel pa arbejdskraft i august 2021

™~i- - VArF__

-YAF_ VAN _ _0__ 1 A1 _ 1

Fogar 7 Mangel b swbe s Y Lom bag Bvineng Yoo jevad 0300

Pt
b ]
&
L]
»
w
Fal
2
15
10
3
0

o
©»

i o B MMM YD UMYSYSYSITERYON
— A e Ehypgen —

T e L Sy e R
e e Es e R R R P - s
B SRR e ety § eaae W g 08 SN ke preed gen ee n e

R T

111

32.



Status p.t.



The Future of Slack

. c .
3 fokus omrader 53 i I
‘ L]

Status p.t.

Definitioner
Hvem er jeg?




The Future of Slack

. c .
3 fokus omrader 53 i I
‘ L]

Status p.t.

Definitioner
Hvem er jeg?




3 Fokus Omrader




. Getting the onboarding process right

Using technology to

hyper-personalise
' experiences




Rethinking the employee
experience

- People don't just stop being customers
because they go to work

+ The experience employees want from their
workplace is all the more important to them
because of the time they spend there.

92 42,

of employees describe their employee rate their employee experience as positive
experience as their everyday experience or extremely positive
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workplace is all the more |mportant to them
because of the time they spend there.

92 42

of employees describe their employee rate their employee experience as positive

experience as their everyday experience or extremely positive

O.C. Tanner Institute 2020




. Getting the onboarding process right

Using technology to

hyper-personalise
' experiences




Getting the onboarding
process right

+ A new employee’s experience with a
company starts before they even join, from
the pre-joining material they receive, to the
on-the-day process of setting up their new
computer.

+ Employees who experienced effective
onboarding are 18 times more likely to fee
highly committed to their organisation and
are 30 times more likely to have high job _
satisfaction.

—

'Organizations with a strong onboarding process improve
new hire retention by 82% and productivity by over 70%.




onpoaraing are 1& umes more likely 1o Teel
highly committed to their organisation and
are 30 times more likely to have high job
satisfaction.

- A

'Organizations with a strong onboarding process improve
new hire retention by 82% and productivity by over 70%.




. Getting the onboarding process right

Using technology to

hyper-personalise
' experiences




Using technology to hyper-
personalise experiences

- “Creating experiences for employees should be
seen equally as that of creating them for consumers

and should simply be part of an enterprise’s main
role,”

- Organizations must adapt to meet the evolving
expectations of employees

92%

of employees want
flexibility around where
they work




92%

of employees want
flexibility around where
they work




. Getting the onboarding process right

Using technology to

hyper-personalise
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